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Production of the Matchless vee-twin outfit, and the
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flat-twin car, proceeded simulaneously at Plumstead, the E" i

car emploving motor cycle design and construction

technigues,
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D TOU know,” remacked Jolimn
Browne, “1 reckon 1 must be
the only man in the world to have a
motor cycle that starts with a crank-
handle = and a car fitted with o kick-
starter!”™ And he’s right, of course. The
crank-starting hike is the long-wheclbase
1907 Row which John takes dowmn to
Brighton in the Pioneer Hun on {as near
as damumit } the first day of cach Spring,
And the kick-starting car? Well, that's an
gir-cooled,  fHattein 1923 Machless

which is onc pariner in the peic of
vehicles pictured here; the other half of

the pair is Tohon's 1921 Matchless Modcl
H rearsprung MAG-copined  sidecar
CUTEL.

MNever knew thar Macchless ever buili
a car? They did, indecd, though certainly
not very many of them — fewer than 50,
by all accounts, of which this one is the
sule survivor. And mention of this par-
ticular example in a smior  cycle
magazine can be justified on 3 number
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of counts, First, it was a greal motor
cycle company’s onc and only venture
mt: the four-wheeled world: second, it
wias  the  Marcchless concern's  first
atrempt at making their own engineg
{ previously, they had used proprictary
JAP or MAG engines) and maotor cvele
rather than car practice was employed
in ity design and constmoction - vea.
even unto the emplovment of a Lucas
Magdyno to supply the clectrics; armd
thiird, it weas the Best velnele o the worled
o he Aued with wheels aml hrakes
patented jeintly by 1L Collicr & Sons and
d TIAm “'IIIZ:I"it_" maArme wislcl L"'.'l;_']]tLI_.J_":I.'
become very well known in owre Geld,
one Capt. Alfred Heoes Godivey Girling,

AL tor why Johin Brownoe shoolod be so
thoroughly wrappweld up in Matchilesscs,
W nust here go back to the mid oo lawe
Twenties, when John was coployved by
famcus mostor cycle dealers, Godirey's of
Euston Road, London. To his spare time,
he raced. grass racked ancd scrambled
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Which two vehicles have,
between them, four cylinders

and (not counting the spares)

seven wheels?
Story: Bob Currie

Photography: Jim Davies

assortedd Matchless models which fre
cpuently bl special works-supplicd bits
incorporated into them. Thao way, he
ot o1 fiest-name terms wicth such
Plumstead personalities as Harry Collicr,
Jack Colver, amed Fred Neillo "Hut”, b
says, “thongh 1 owas in amd out of oy
Pluinstcad factory all the time, | neyver
kiew they hal ever made a car”

In duc course, John left Godlirey's, seq
upr i business oo himesell, and evenn
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ally  found himsclt settlled  in the
Cotswolds and runming o garage amd car
hody repair works, But aronnd 1965 he
decided Lo semi-retire amcl, selling off
the garage, he retained the bodywork
husiness, With some spare time now on
his hands, he looked around for an old
motor cycle to restore and ride: natur-
ally, it would have to be a Mawhless,
Well, he heard of one. It was a 1927
sedce Model H combinaticno, wuls milet-
over-cxhiaust 998%cc MAGT Motosae whe-
Acacias Creneve ]l engine, cvlindrical
Matchless gearbue, amd  swinging-arm
FUAE SLUS]TINGLH under the contraol of
urilainped coil springs. (e snap was
thiat the Matchless was pat of a collec-
tion, "Would you take five bikes Tor
AVWY, rempted the voendoe — amed
though JToho cannat oo cecall what the
ihors were, he knows that one ws5es a0
immaculaie 1924 Harlev-Davidson, and
another was a 1925 four valve four-
spocd  Rodge, Bur in 1905 vinLage
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First of the post-WW1 de:qg-n:a

, the Model H Matchless featured a PrOper Swi inp:- rear

suspension system, though the coil springs were undamped. Engine is an inlet-over-

exhaust 998ce MAG, built in Swizerland.
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ture into four-wheeling, the 10hp Model K has only one door, thomgh

it seats fonr, Note the full-width hubs and drom brakes, patented jointy by Matchless and

Capi. Girling,

mychinery was relatively valueless, ancd
all he wanted was the Moxlel H, He has
no idea what happened o the others

The Imke seemed in reasonable
mechanical condition, but the hand-
some ouring sidecar had scen beoer
days and s complete strip and rebuild
was indicated (no problem  for  the
owtier of g car body business, of course ).
Out came the upholstery, and off came
the corroded metal panelling — and o
Juhn's surprisc. when the door grim wes
remaved, thoeee stulled indo the lining
was oA WA mape oof  the Loadon
Unelergronmed!

Cnee the machine wias hack ogether
John gve it an ouning or Dwo. but e
steering was diabolical and if one bund

s renoycd froim the bars the fromd
forks went into g shimmy, Bur Model H
Mawchies are nod all that thin on the
groumd, und by comparing his machine
with others of the breed, he discovered
that for some exeraordinary reasom the

fromt fork lower links were Yanch shor-
ter than standard. Om making and fitting
a pair of links the correct lengeh, che
handling of the outfit was transtormed.
And now, picture it vou will a clock
with its hands whizzing round at nine-
teent Lo the dozen - or a calendar with
the monthly lcaves fluttering 1o the
grouncl, Time moves orwand o 1954
and John and a fow mates, inoa local pub.
are discussing old cars. "Ever heard ot a
Matchless cars”, asks one. "N, never”,
aswecrs Jobm, “ancl U've heen in the car
and mawor cyvele trade all oy Lite.”
Well,” comments the first, "they of fef
migke one — and hoere's the poooll” Witk
thal, bre prodduces the catalogoe of a
tRoE sorheby’s sale at winch the con-
tents of a Heathficld, Sossex moior
MUSCUn wore pul up (or gocticn. Andd
thercin, Lot 97 is described a5 g4 1925
L0y Model K Muatchless tourer, regist-
ralwm rup. XH 3823 His imagination
fired, Jhin decided o trv and trace the
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car anel, if at all possible, add it to his
own collection. He wrote o Sotheby’s
bur, nnderstandably, they wouldn't give
him the namc and address of whocver
had bouwpght it on the other hand, they
agrecd o fmorward a letter — and it would
b oupr 10 the new owner of the vehicle
1o ey il hie felr ke it

It appcars that the Matchless had ponc
first o Porerborough, then o Holland,
and it was Sothelw's agent in that country
who hancled the letter to g Mr Theo
Kuvper, of Veendam — from whom John
hacl s reply expressing surprise aod jov
that someonc was showing intcrost in
the vehicle, Joln was intending to com-
pote in the Dutch Veteran Kun, based on
Asscn, i oany casc and he arranped o
drop o0 Theo and scc the car.

‘T don't particularly want o sell the
Malchless", suicl Theo, “but its rarity is
not appreciared in Holland, and my feel-
ing is that it should be part of an English
heritape collection.”

That was fine by John Browne. “Well,
I don't particularly want e buy iL" he
arsaweredl, “hut what | wounld like to o
is restore it too origingl  colour and
specification, and take it around 1o
shows and rallics™ And so, that summer,
aprcement was reached, wherchy Theo
winld rerpin owenership, but Jobhn would
be the vehicle’s custodian

Crctting it ack to Brirain led oo some-
thing of a hcadache tor the customs
olficials, lor Theo still had the original
Hritish bofl log-book, and the car was
weedring irs old British registration nom-
bers. 5o, can a4 customs man charpe duty
on a British made car returning to irs
homeland bat remaming Dutch-owned?
In the ond, the duty men gave up and
just waved it through without payment!

Unosually, the car has o chassis in
the  normal sense but 8 unitary-
construction — in wood! Longitudinal
members are in cight-ply plywood,
strenpthencd by 1 Yin-square ash brac-
ing. In fact the qul}u-nrl. Wik iT SUTPIris-
ingly good comdition, but the car had
been painted @ non-standard red, and
Tohn recrurned it to its original Matchless
shade of Ehaki. cxactly matching that of
the Model H sidocar outfit. It did, lwowe-
cver, aced a ocw hood and cover, and
detachable sidescrocns.

The cngine, though, was in a ponorish
state and wm being dismantled it was
fenared ahae the lefr-side inlet valve was
hent and the valve puide cracked, while
pirt of the ripht-hand  piston lower
SCLAPCT Uig was missing. A now cxhaust
syatcm owas made up. a new hot-spol
manifold  nade,  the  mom-standand
dashlwiard clock was replaced by oa
frenuine =192 4 smith's — ancl then there
wius the matier of new ribbed bber
malling fur the munning-boards, “Yes,”
agreed the charcter at the mubber fac-
tory, Cermainly W can supply vou with
ribbed procn matting. How much do you
WA

Ahon six feet, sugpested  John -
whereupon the chap on the other end of
the "phone fell about laughing. “I'm uscd
to dealing with wholesalers who order
the stuff in ten ton loads!” he explained;

A MATCHLESS PAIR
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John Browne at the wheel of the Model K Lack of a driver's door !.Il‘r'l"': the: bosdy a very

pFEET IS S ALY, S S

‘ﬁ’heel—nt cad:: -COFOLT lavuut m}llil"b fur muore than ﬂl‘l‘l]]ll:' ltgmu;]m The sparc wheel *m{l

luggage grid arc 1;1:111.1]1]; identical with those at the rear of the sidecar bodhy,

The Eu;,im: is out in the open, under the
fromt of the car, 0 minimum under-
honnet space is needed. The chain-driven
Magdyne is prominent.

I_lnl_|-.|,|..|] imethgoul nf slule-ax e iul'r-l:u(‘liﬁll
was patented by Capt, Girling, There is one
single brake shoe in cach drom, arranged
helically so that the ends are side by side.
The fork-ended track-rod mbe is
noit-adjusiable,
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The Editor listens attentively, as owner John Browne discusses a few finer points of the

outfit. The magnificent sidecar is of Matchless's own make - and John found a map of the
1920 London Underground system hidden in the door upholstery! Note sprung

sidecar-wheel trailing fork.
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The Matchless sidecar is probably more

mfﬂhle than the car, but note the leather strap
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from the body nose to the sidecar chassis, to limit pitching.

but nevertheless, he did indeed provide
the two strips of foothoard rubber —
green, o match the green cnamel
background of the car's Marchless
“radiator” nameplate.

Reference o The Anfocar for April
Gth, 1923, reveals that the 1.24%9%cc
engine was 89 x 102mm bore and stroke
dimensions, and drives through a single-
plate  light-alloy cluich  fitted  with
Ferodo inscrts to a peculiar threce-and-
reverse gearbox of Singer manufacture.
Total weight is 10cwt 2qr (520+kg),
top gear is 5.25 to 1, and on road test the
vehicle reached a top speed of 50mph,
and afforded an average of 40 miles to
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the gallon. The prototype had been
driven by Charlic Collier himsell in the
Exeter Trial which started from London
on Boxing Day 1922, and it completed
the route without trouble.

The contemporary Light Car & Cycle-
car’s description mentioned the fact that
it “provides far more body space on a
wheelbase of average length than is usu-
ally the case” {usc of a transverse flal-
twin engine, of coursc, requires only 2
very short bonnet), and certainly the
“wheel at each corner” lavout provides
for exceptional legroom, for both front
and rear passengers. Note, however, that
cvervhody has to enter ot leave by the

How the flat-twin engine is affixed to
the front of the wooden-bodied
Matchless car. There is no front axle,
and the front wheels are carried on
pairs of quarter-clliptic springs from
a plate secured to extensions of the
crankcase bolts. Note the Lucas
Magdyno. In foreground is a
spiral-band hrake shoe.

Close-up of the Matchless Model K
engine. Enclosed valve guides were
very advanced thinking for 1923,
Hole at base of crankcase is for
kick-starter spindle, the kick-start
operating on the pinion at the cnd of
the engine shaft.

onc-and-only door on the nearside,
resulting in a very slab-sided appcarance
on the offsidc.

And althouph plenty of legroom is a
gooid point, a short chanffered  trip
showed that sizewise the Model K has
very cramped accommodation. [t was a
blowy and wvery noisy ride, oo, the
mechanical clatter from the exposed,
air-cooled engine heing far above what
a present-day car owner would accept.
In its day, though, a flat-twin car was no
novelty, and the Matchless had to bartle
for a place in the market against such
offerings as the ABC, Rover 8, GN, and
Belsize-Bradshaw (though the last two
were veo-twins and the Belsize-Bradshaw
had air-cooled heads but  oil-cooled
harrels ).

But they were all on a hiding to
nothing, anyway, for up in Birmingham
one Herbert Awstin had just produced
what was, by comparison, the ultimate
in light-car sophisticatiom — the four-
cylinder, water-cooled Austin Seven.
And so the Matchless Model Kodied,
almost as soon as it was born, but in its
passing it did leave a legacy or e, for
the cylinders, pistons, and overhead-
valve gear ( though in this case the valve
springs were left exposed) were scen
apain in the Matchless Maodel M 591cc
single announced in October, 1923
which, as The Motor Cycle commented
“closcly rescmbles the flat-twin used in
the firm's air-cooled light car”. 5o the
work wasn't entircly wasted, after all. w
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