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Geoff Cornes Ii.ad owned an AJ5 vee-twin
e for 20 years when he was offered another.

B N
he 1937 Model /2 has fully adjustable
handlebar links for complete comfore.

Jonathan jones meets a
pair of AJS side-valves

HERE WERF two brothers at oy Sunday

achool in the Fifties. Their shaved heads

were s bald as headlamp shells, a radical
cure for lice, bim there was something else alxout
themn that made my eyes pop, They were identical
twins, .

I experieneed the same Bascination when Geoft
Cornes pulled open the doors on his B0ce ATS
Models 362 (below, on the left) and 372 (right’,
The interest lies both in the similarity berween
them, and in the differences. Psychologists have
written reams about the human habit of assem-

i

bling sets of (hings, but classic motoreyelists will
know that collections also have a way of accumn-
lating spontanecusly.

Geoll had owned the 1936 ATS Model 362 for
about 20 years, and he didn t particularly need
another one. But when he advertised a set of
exhanst pipes he d bought thal didn t it his own
machine, he made contact with the owner of an
almost identical 1937 model. Some tune later, the
man decided thal he was never going to get the
complered. raess who honght it?

T'his side-valve AJS vee-twin was first on sale in
1833 as the Model 3 following a pernod of
financial trouble and the takeover of its manufac-
turer. A J Stevens & Co of Wolverhampton were
expanding their successful motoreycle business
into light cars, coach chassis and radio sets when
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the Depression hif in the lae T s 1t was

Nt am opportie time W invest aege suns of
money, ad by 1961 AlS were considering a
merger with BEA m newrty Birminghun, Bt
it was Matehless of London who eventually
oinghit the goodwill and nanulactinng dghits
af AIS motorcyeles.

Improved cylinder head finning and
positive valve gear lubricacion for | 937.

Annpmieed fiJaly 19632, the pew top of the
ragge pnodel was in direct competition with
Matchless' own Model X, Powered Iy BiF
degrise vestwin with square bore and strokes
dimensinns of 85,5mim — producing .“ihlm. —
thes Model ey sump habrics 1 An
instrument pariel on the tank |||<'I|||ir-(! i el
Laales burttioin, to porvovide a & check thal thi
Inbrication system was working, and to reas
sure those

riders
focislomed 1]
watching the drip off
o sighl ghiss A chain
driven Lucas
Magdyno supplied
elecrrical power.
When the weekly
Mator Cyeding ook u
model oul on test, hitehed (0o luelh sidi-
car, they commended the interchangeable
whieels bur thonght that the Tin brakes could
be mnore effivient. Staming was casy and the
operation of the fourspesd, hand clinge
Sturmey-Archer gearbos was gmooth,
althongh sl gear was 5o low Dl it was not
used omee. There was praise too for e rrans-
niisssion shock shsorher, smoothing the drive
srateh-fee Hhngh i s

tlovw i

When the twin was ceally revved, snap
performance sesulted. with S0 the 7o
second gear, 52mph n the 5,71 dand gear and

lentical
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The diH
eylinder heads on rhat
first Muodel /2 wus

avsnstanied speed of Gmplin ogp. Crosing sl
S0mph demanded nothing of the driver.
Steering was hght, due to reduced wuil creat
wd by long lower fork links, but tho hanedle-
Lairs stowesd o tendeney fo wave ahbonl, and
the stesringd damper was nol used.

An Faport model was also available. The
main differences between this and the stan-
aland produect were foothoards. instead of
foolrests, a [oul
clutel, and the and
change mounted on
Wi Lefl gide of e

detuchiabie

cladined  to  give
smooth power and frecdom from detomiion.
Thir spark plugs were in an wousoal position,
o the inlet side of cach combuistion cham
e, Wi sy prestmme thial, this wis nol 8 sue-
cess, because 0 deseribing the following
yoar's AIS 342, The MotorCucle nobed il
the chief alleralion was " new sparking plig

it o, T nbaviane pindong” The lacest twan
3 hael & buele plate to the rear chain guard
i protect the lower i and shorter fork
lirekess, far entumee risidicy

Faar 14030 the 352 mor a beefed ap drive side

mznshalt and bigger mamn beanngs. Sourmey-

Archer lost the contract

Lo supiply the gearbos, In
ifs place cume a lour-
speed it from Buroan,
already providing the
cluleh. An option on the
Fxport model was o
three spesed wud reverse
tearbox, This «
W wirlened to accom
modate 4.00w section
tyros. A improved sad
alle: muonmiting allivwed [
langer, mure comfort
abile springs. That brangs
us (o thel#36 models,
and wo  don't need
archive material to fill
the pieture, bevsuse
Geoff Comes has provid-
wcl the real thing.

Geoff's 352 didn'f look

like this when he bought it i 1971 alter a np- |

aff from @ workinate, 1t was ouf in a shed,
supporting a board used as o workbench
Creoft paied SR5. He slill has (he poceipt, with
the seller's name signed over a postage
SEELTIEE

The worm ol carburelton was sent away 1o
Sl Foflowing essenti: vl thie A0S wis
nsable, although fur fom siandard. Geoft
rode Uie twiin ohee or rwice, buf it never saw
CONTTIONS service, An inberest in off-road nd
ing meant Ui there was abways service ad
repair wirk to do on his tials inons, but he
kit dam e gul al autojumbles.

Gl picked gy the three @llon ok ata
Beanlion Autojumibde seven years ago. He
deseribes finding the comeet tak s a bil of
Inck. The Model s Lunk capacity was
increased W four gallons Later he found six
new Dunlop rims, fwo of which he passed on
1o i friend. In the late Bighties he decided that
he had enongh onginal parts, and the e
was right for a full restoralion,

Mastly it was juse stearly graft, but some
problems called for 4 bil of ingenuity, *1 ot
thir Mugidyno st shiolds Irom a length of
three-inch street lighting pole,” says Geofl,
“I'here was no carrier either, so [ made apa
Mywood pattern using catalogie pictures,
andd kept otfering i g wold i atched, Then 1
got it Joeal firm Lo Bend me serme mabe”

Whien it was all assernbled Geoll Look the
peimted parts away to lave them blasted, pre
pare s andd stove enamelled. He's not really
< i ehoing thial kind of work, and
eter b stick with what vou oy,
b= 18N tyres on e
they loolked tost ander those wids Luutl
}..u._ud:; A Irm;m}m VIS0 10y le;pe. il Wis a
German friend who found him the Czech
e 4000 5 190 Wlock tread Banms.

Whett Geoff ran the e T restored
L, Wt stampring was 4 persistent probitem. The
oil tank would d nio the crankcase with-
in two days, sometines :
hours sfler & run There was fio way to tum
the motor over withow, draming it and the
sunp plug wenl inoand ool undil the thread
stripped. Now it's Helicoiled, and Geoff has
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firred the one deviee that is guaranteed Lo
ave moloreyelists throwing ap their hands in
bcervir; an oil He tap. Befoge we take the hig
twin oul weross the bleak marshes of

[hunge i ngth of rubber nibe
fromy that laps lever; o reininder to tom e
ol

I st 4 redundanl (05 e fiest e

tint that tis machine was designed for haul-
Ing sidecars. In 1936, to dove home the point,
AJS added a Cornmercial moddel, with peaintsd
Ltk and noinstrument: punel, oo which the
three speed and reverse gearbox was stan
i Oy this sodo liest s 2 ploughing gear in

| S i
Interchangeable QD wheels fore and aft:
a good idea, especially on a sidecar tug.

the fourspee box. You eonld load hall @ on
of anvil and mobile forge on W o sidecar plit-
form and pullit up a1 in 3 farm track The
side-vahve twin wouldn't tuen & hair, despi
the fact that (renff has mereased the size of
the engine sproclet by two leeth, mising the
overall gear b, Like the man from Mafor
Cyeling, | soon learmed to leave (st
o

The cluteh lever has a long movement, ye
e work 15 afl done just as i spproaches the
hamelebar: Take up is progressive for all thar,
but it did show a slight tendency Lo slip,
though there was plenty of free play at the
lewror. 1t surted uelfl oul aftora while.

The side-valve twin is 0 willing starter and

S e =5 = EER 2 .
Both twins feature the familiar leak-prone pressed steel primary chaincase secured by a light alloy band.

e sl oof il vatbve e wies soon drowned
by thie meaty rumbie of rwin fshiail exhausts
Howw much more stiractive they look, to my

eve, than the single silencer nn the 372
Fhie lome wheelbise five el botween
spinules o e 652 — makes shinting the |

Ak arewmdd by haned acchore, O e move, B
ig of lle consequence. The is 1+an
longer: A hefty weighn carmed low down wwl
resting on the rood 4l (wo well separatnd
points on broad tyres gives aoride (that iy
unmiffled by choppy surfuces and unmoved
by dramatic changes in camber. One rough
arl ready roacd ropair made the {ork spring
clash with the spindle housing, bor for nanst
of the time the AJS flew aighil s Lrue,
stuek on the course [id selected. Naturally the
bk by wian'| oy ni oo ikl

Livw gearing shows lsell all through the
gearbox, with effortless eniising ar Hmph
The vee-twin engine brmbles sweetly on and
conld get it rider do lrouble, For although
ening braking (5 effective, there’s a ol of
weeight. fopull ap i o Dy, Brake shoes vin-
ning in newly skinumed droms gripped ade
quately, i challenged the strength of the
stroeture. Used fomly, the front brake added
1 fresh twisl 1o fork stresses. When [ took my
Tandds off the hamdisbars while crusing, e
was Just 4 bind of bigs towsareds the white line.

Positive lnbrication of the valve gear,
improved cylinder head fnoning, & cast cradle
tvpe froune, becfod up forks with donble sided
darping and fmlly admstable links on the -
ellebars were all Bsted Ty ATS for the folowing
year's version, the 37/2. Restoration of this
later model 15 not quite complete, so 1 wasnT
able 1o miake g comparison on the road, Bur i
shiws how hared Associatod Motor Cyeles
is the Matichless AdS combine became in
L7 —were trying to maintain their market
share. Such modifications don'lL come chieap.

I played the psychologisr, probing (zeaff
Comes' interest in colleering matching sets,
13id he understand what T wis talking about!
Il was hard Lo tell. But surely he was he
pdling my leg when he confided: “T've never
let anyone else ride (his-one hefore, hut
vou're okay, You've g heard, like me” W
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